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Inspections Scope of Work

Annual Inspection of Antenna Mounting Structures

Task items include:

a. Service is performed by certified climbers with certificates 

b. Visual check for physical damage to structure and foundation

c. Verify obstruction marker operation

d. Verify proper operation of strobe if equipped

e. Note environmental effects on bolts and braces

f. Check structure plumb of guyed tower using transit

g. Guy wire tension check using visual method

h. Check for loose and missing hardware 

i. Supply photos

j. Submit cost estimate for corrective action items

k. Prepare report

Annual Inspection of Antenna Systems

Task items include:
a. Check for physical damage to radomes, waveguide and hanger system

b. Check for environmental effects on bolts, braces and other hardware

c. Check ground connections on antennas and waveguide

d. Loose and missing hardware check

e. Supply photos 

f. Submit cost estimate for corrective action items

g. Prepare report

Installation Scope of Work

Installation of Customer Antenna and Transmission Line Systems 

Task items include:
a. Hardware engineering to create bill of materials

b. Monitor report of the structure loading

c. Review and maintain structural analysis records

d. Edit and maintain as-built drawings

e. Provide installation schedule

l. Supply photos

m. Submit cost estimate for corrective action items

n. Prepare report

Maintenance Scope of Work

Customer and Client Documentation

Task items include:
a. Frequency coordination analysis to avoid interference of existing users

b. Maintain client and customer database of equipment, frequencies and licensing

c. Provide company safety manual and practices outline

Inspection of Buildings and Landscaping

Task items include:
a. Physical damage to structure and foundation check

b. Loose and missing hardware check

c. Environmental effects on the building 

d. Vegetation control

e. Site access

f. Supply photos

o. Submit cost estimate for corrective action items

p. Prepare report

Provided by Customer:

1. Site access twenty four hours per day, seven days per week 

2. Assign one set of door and gate keys to GlobeLink maintenance team

3. System outage review team comprised of customer, tower owner and GlobeLink Telecom 

4. Agrees that all tower services will be performed by GlobeLink Telecom or tower owner

5. Agrees to adhere and enforce GlobeLink Telecom tower safety program

6. Commission GlobeLink to complete a structural analysis to establish a baseline loading

Terms and Understandings:

1. State and Local taxes are additional at cost  

2. Payment terms are Net 30 days, interest and penalty apply for late payment

3. GlobeLink is not responsible for outages or damage to equipment caused by acts of nature.  Repair or replacement of same equipment is billed at the appropriate T&M rate plus expenses.

4. GlobeLink is not responsible for outages or damage to equipment caused by other agencies, contractors or non-GlobeLink personnel.  Replacement or repair of same equipment is billed at appropriate T&M rate plus expenses.

5. GlobeLink is not responsible for outages or delays caused by conflicts with the military, unions, utilities or customer divisions.  Lost or standby time not due to GlobeLink is billed at the appropriate T&M rate plus expenses.

6. Added tasks are completed by Change Order Proposal (COP)

7. GlobeLink reserves the right to rotate personnel from dedicated positions to ensure undisturbed transfer of duties during vacation, paid time off (PTO) or illness of assigned staff

8. Rates include labor, transportation, lodging, meals and personnel expenses 

Cost

The prices listed below are offered as a guideline for budget purposes.  Each customer is considered on an individual basis.

1. Structural analysis (baseline):

a. $3,500 - $5,500 depending on tower height and foundation details availability

b. $7,500 - $15,000 depending on tower height and unavailability of foundation details 

c. $2,500 - $4,500 depending on Monopole height and the foundation details availability

d. $4,500 - $6,500 depending on Monopole height and unavailability of foundation details 

e. $2,500 - Structural review to increase loading

2. Inspection of tower structure and antenna systems:

a. $900 per tower under 200 feet ($450 additional towers on the site)

b. $1,800 for structures 200 to 500 feet ($900 additional towers on site)

c. $2,800 for structures over 500 ft.

3. Transportation and living expense at cost plus 15%

4. Documentation and report processing:

a. $350 per site

Alaska and Hawaii Rate Schedule

EFFECTIVE:  April 01, 2003
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DESCRIPTION

HOUR
O/T

DAILY
COMMENTS
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LABOR:

Project Manager

$95.00

Straight
$760.00
Single Point Contact

Engineer


$90.00

Straight
$720.00
All disciplines

Supervisor/Crew Chief
$85.00

Straight
$680.00
On-site

Field Technician:

Tier 3

$80.00

x 1.5

$800.00
Unsupervised 



Tier 2

$70.00

x 1.5

$700.00
Minimal supervision



Tier 1

$60.00

x 1.5

$600.00
Supervised

Installer/Rigger

$75.00

x 1.5

$750.00
Riggers are certified 

Tower Erection                       Fixed

Fixed

Fixed
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ANCILLARY:

COST



COMMENTS
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Material


Cost plus 15%


- Or provided by customer 

Vehicles (Rental)

Cost plus 15%


- Follows government rate 

Crew Vehicle


$120.00 daily


- Follows government rate 

Test Equip. (Rental)

Cost plus 15%


- Rented or owned

Air Travel


Cost plus 15%


- Coach based on shortest route

Per Diem


$125.00 daily


- Follows government rate 
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Rate Schedule

 Continental US and Overseas

The rates and expenses vary with area, size of the project and schedule.  Project quotes are generally available within ten days following receipt of scope of work.

NOTES:

1. GlobeLink employs only certified climbers.  A certified climber is an individual who has completed an OSHA Fall Protection course instructed by a qualified agency.  The climber who successfully completes this course is issued a “Certified Climber” certificate. 

2. Insurance companies require Workman’s Compensation category 5040 for steel erection.  Companies performing this work must estimate annual hours to this category and pay the high premium in advance of starting the job.  Failure to notify the insurance company of steel erection work results in no coverage placing the employee, company and client at risk.  GlobeLink qualifies for this coverage with audited logged hours in the 5040 category.


3. For safety, inspections are performed by two certified climbers

4. Customer’s normal hours and standard holidays are observed.

5. Daily rates include overtime and are offered for project work that exceeds five days.

6. Labor rates are based on non-union and non-prevailing wage conditions.

7. Rates subject to change for “special” circumstances.

8. Detailed job descriptions are available on request.

Value Added Services:

Technical Labor

· Transmission engineering

· Network engineering

· Installation and test 

· Maintenance

· Trouble analysis

Perform Routine Maintenance on Radio Equipment

a. Transmitter output power check

b. Receive Signal Level (RSL) check

c. Bit Error Rate (BER) check

d. Local Oscillator (LO) frequency check

e. DC power plant voltage check

f. Maintenance demark is the traffic interface point of the radio equipment 

g. Maintain manufacturer system documentation with revisions and updates 

h. Prior to contact commencement, all spare units will be field-tested and verified by GlobeLink

i. Maintain secure area for spare unit storage 

j. Replenishment of spares will be on a cost plus 15% basis or provided by customer

k. Provide unit repair (if economic) of equipment by a manufacturer certified service agent

Technician Equipment 

a. Optical test set

b. Power meter w/sensors

c. Frequency counter

d. Sweep test set

e. T-1 tester (hand-held)

f. Digital Voltmeter

g. Test cable kit

h. Adapter kit

i. Laptop computer

j. Serial and parallel port printers

Preventative Maintenance and Inspection of DC Power Systems

a. Swelling, discoloration and terminal corrosion of batteries

b. Measure cell voltages

c. Measure plant and cell current flow checking for thermal runaway

d. Physical damage to solar panels if equipped

e. Proper operation of solar cell regulator if equipped

f. Loose and missing hardware check

g. Supply photos

h. Submit cost estimate for corrective action items

i. Prepare report

Annual inspection and PM of Standby Generators

a. Physical damage

b. Fluid levels

c. Environmental effects

d. Enclosure condition

e. Local and remote start and stop no-load operation

f. Transfer panel operation

g. Alarm system properly reporting

h. Measure and record input and output of voltage regulator

i. Loose and missing hardware check

GlobeLink Telecom guarantees the performance of our employees and work quality to the best industry standards.  All installations will be in accordance with AT&T Standards and are guaranteed against defect for one year.  GlobeLink carriers the following insurance coverage:

1. Liability insurance; two million aggregate with three million umbrella

2. Commercial Auto; $100,000 coverage including employee hired autos

3. Extra insurance limits above stated herein are billable at cost plus 15%

Contact the undersigned for formal quotation and questions.

Thank you,

Patrick Burke, General Manager

GlobeLink Telecom
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